
ADITYA KESHAVRAO BANKAR
Senior Business Analyst / Product Owner

FMCG Distribution (DMS)  ·  ERP & SAP Integration  ·  Retail Supply Chain
+91 8149455514  |  bankar.aditya.266@gmail.com  |  linkedin.com/in/adityabankar  |  Pune, India

9 years IT  |  7+ years Business Analysis  |  Immediate joiner

PROFILE

Senior Business Analyst and Product Owner with 7+ years delivering Distributor and Dealer Management Systems for FMCG and 
channel-driven businesses. Most recently functional lead on a global FMCG multinational's DMS across Cambodia and Laos (80+ 
distributors, 50,000+ retail outlets), cutting distributor claim settlement from ~30 to ~10 days. Strong in order-to-cash, trade  
promotions and claims, pricing, master data and SAP integration, with UK retail supply-chain experience at Sainsbury's.

CORE EXPERTISE

Domain: FMCG route-to-market, Distributor Management Systems (DMS), Dealer Management Systems, order-to-cash, 
trade promotions and claims, pricing and master data, retail supply chain, inventory management
BA & Product: BRD/SRS/FRD, user stories and acceptance criteria, gap analysis, BPMN/UML process modelling, RTM, 
MoSCoW, backlog ownership, UAT, change requests
Systems & Tools: SAP (U2K2) integration, TPM, PEGA, WES, field mobility apps, API integration, Jira, Confluence, Figma, MS 
Visio, SharePoint
Reporting & AI: SQL reporting, Power BI dashboards and visualisation, Advanced Excel, KPI definition, AI tools for 
documentation (ChatGPT, Claude, Copilot)
Delivery: Agile (Scrum, Kanban), SAFe, Waterfall, sprint planning, backlog refinement, go-live and hypercare

EXPERIENCE

Freelance Functional Consultant  |  FMCG Distribution & DMS Apr 2026 – Present
Pune, India
• Providing functional consulting on distributor management, order-to-cash, trade promotion and claims processes, and 

building an FMCG distribution and DMS advisory offering covering distributor onboarding, claims and promotions.

Specialist – Business Analysis  |  LTIMindtree Apr 2025 – Apr 2026
India (client markets: Cambodia, Laos)
Functional delivery lead for the Distributor Management System of a global FMCG multinational across two South-East Asian 
markets.
• Led requirement gathering and market-alignment workshops with client business, product, technical and market 

stakeholders across two countries.
• Mapped market-specific gaps across order-to-cash, returns, pricing, promotions, claims, targets, legal reporting and 

master data (distributor, outlet, product, geography, salesman).
• Owned localisation and integration requirements – tax, invoice and credit-note numbering, promotion logic, pricing, 

claims settlement and legal reporting – with data flows across SAP (U2K2), TPM, PEGA and mobility apps.
• Streamlined promotion configuration and claim settlement, cutting the average distributor claim settlement cycle from 

~30 days to ~10 days within the client's promotional governance.
• Built SQL reports and Power BI dashboards on historical sales, promotion and claims data to support requirement 

workshops with evidence.
• Wrote user stories, acceptance criteria, process flows, functional specifications and field mappings; maintained the RTM 

and prioritised the backlog with stakeholders using MoSCoW, using AI tools to speed up workshop summaries and first 
drafts.

• Delivered a solution serving 80+ distributors, 50,000+ retail outlets and 800+ salesmen with real-time visibility of sales, 
promotions and inventory; coordinated UAT, change requests, go-live and hypercare.

IT Business Analyst  |  Sainsbury's Aug 2023 – Feb 2025
United Kingdom
Requirements and process analysis across retail supply chain, inventory management and store operations.
• Gathered and prioritised requirements with supply chain, store operations and IT teams to improve Warehouse Execution 

System (WES) workflows, translating them into user stories and acceptance criteria.
• Defined requirements for a WES redesign enabling real-time data synchronisation with SAP, reducing manual stock 

reconciliation effort by ~30%.
• Ran process walkthroughs and user-journey mapping with store teams, turning workflow breakpoints into prioritised WES 

backlog items.

https://www.linkedin.com/in/adityabankar


• Reviewed inventory and stock-accuracy reports with supply chain teams to trace root causes of recurring reconciliation 
issues, contributing to a ~15% reduction in stock discrepancies.

• Documented as-is and to-be workflows and functional requirements for supply chain and IT delivery teams.

Specialist Business Analyst  |  Birlasoft Jan 2021 – Sep 2022
India
MahaParwana agriculture licensing and inventory platform, delivered under an Agile framework.
• Led functional delivery of a centralised digital licensing and inventory platform serving 30,000 businesses and 13.6 million 

farmers.
• Owned and refined the product backlog, produced UI/UX mock-ups, facilitated sprint planning, stand-ups and 

retrospectives, and secured stakeholder sign-off.
• Modelled processes with BPMN and UML and defined conceptual and logical data models for the platform.
• Used licence and inventory reports to pinpoint processing bottlenecks, then streamlined inventory management and 

automated licence processing, cutting licence turnaround time by ~60%.
• Platform recognised with a SKOCH Award (2022) for operational efficiency.

Business Analyst  |  The Opal Labs Jul 2018 – Jan 2021
India
Dealer Management and billing systems for a country-wide dealer network.
• Led delivery of an integrated Dealer Management System for 500+ dealers, improving inventory planning and sales order 

processing.
• Translated business requirements into BRD and SRS documents, including data and API integration requirements for scale 

and performance.
• Built reports on dealer sales and inventory to surface ordering patterns, shaping inventory planning and reporting 

requirements.
• Optimised report generation, cutting report turnaround time by ~50% and improving error tracking through performance 

dashboards.

Quality Analyst  |  RSE LegalDocs Jun 2016 – Jun 2018
India
• Functional and integration testing for rent-agreement and licence-registration portals; identified and resolved 100+ 

defects before deployment in a 13-member team.

EDUCATION

M.Sc. Business Analytics  |  University of Surrey, United Kingdom Sep 2022 – Sep 2023
B.E. Computer Engineering  |  Savitribai Phule Pune University, India May 2011 – May 2016

CERTIFICATIONS & RECOGNITION

• Omnichannel Retail Strategy – Coursera (Aug 2026)
• Professional Scrum Master I (PSM-I) – Scrum.org (2020)
• SKOCH Award – MahaParwana platform, Birlasoft (2022)


